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STRATEGIC PROJECT


Savings & Investing Journey

My Role: UX lead working with a visual 
designer

Company:  TD Bank Canada

Reinventing Savings 

Task: new app to allow retail customers to 
create savings goals for purchases and 

long term investing.



STRATEGIC PROJECT


Savings & Investing Journey

Customer problem Business problem

Retail customers didn't have an option to set goals 
and track savings.


Lack of confidence on committing to save money 
regularly.


Low interest on traditional solutions: too complex to 
start

Low adoption and engagement 
with the company's current 
saving accounts.

"Saving is for old people" - quote from research



The approach

Ideation workshops


Exploration of 
problem space


Research plan 
in collaboration with 

research team


Low fidelity wireframes 
for top use cases 

(hypothesis)


Prototype


Refined designs


Concept Evaluation


Product vision 
deck


Designs for MVE


Usability  
testing


Development 
assets


Tracking 
results


Engagement

+


products sold

+ 


CSAT


I'm here
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Workshop

With Product and Design
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Workshop

+With designer on Wealth team  
to review journeys on investing & retail
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Explorations

Hypothesis: 

• All goals in one place 

• Insights 

• Reward on milestones 

• Simulate and go 

• 2 mental models for short and long term 
• goals
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Wireframes

Hypothesis/Use cases: 

• Discover and Onboarding 
• Basic experience 
• Getting help 
• Setting up a short term goal  
• Setting up a long term goal 
• Track and modify goals 
• Group savings 
• Get rewarded on milestones 
• Completing a goal
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Prototype
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Research - Concept 
Evaluation
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Final iteration

Entrypoints 

Primary: Global navigation components  

Secondary: Savings account
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Remove barriers: 

- Understand customers mental models 
and anticipate their next best action 

- Speak their language
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People 
problem:awareness of 
own spending habits
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3/3
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People

Innovation

People problem: low budget - 
saving for something big with 
help of your community
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Account tagging used  
across multiple products to  
enable an end-to-end user 

journey for group collection

Concepts for patent submission
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NEXT STEPS


Defining & tracking success metrics 

• Adoption  (new users/active users) 

• Engagement (goals created, savings accounts open) 

• Retention (are customers coming back?) 

• Customer satisfaction (product metric) 

• Issues logged 

• In-app surveys for customer feedback 

Savings & Investing Journey



Thank you!

alinerosaalves@gmail.com 

+1 647 224 3515

linkedin.com/in/alinealves

Toronto, Canada 

Aline Alves


