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xdesio e restaurant sign
up page.

My Role: UX Designer
working in partnership with a
researcher

Company: Skip The Dishes

The challenge

Propose solutions to increase
sign up by 25%

Lack of control and clarity on
services and pricing
Low confidence on proceeding

with the application

Business problem

Prevents more
restaurants from
joining the platform
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The Approach

User research, testing current sign up page and
mapping internal processes (service blueprint)

Sign up with Skip the Dishes - From Lead to RTRO

Sign up page Email +

Docusign
Evidence -~ 8
Q
Text/Voice mail

Y771 signs up on skip RP waits for response
LA A } application page from Skip (phone call

or conf. email)
l -

Sometimes they

Gets contacted by Receives additional
A contracts and
Skip

agreement to sign

don't know we are

RP's (Restaurants) calling and we
don‘tsend a
actions

confirmation

email
Line of interaction

RP waits for response
from Skip (phone call Gets contacted by

or conf. email) Skip

Signs up on skip
application page

Account and Menu are
created.
Receives Email with preview
and account info

Start Onboarding
Email with

Receives Email from
next ste Ps

OB team with account
info and TM contact

Receives Tablet

STRATEGIC PROJECT

Restaurant Sign Up - Discovery

Sign up with Skip the Dishes - From Lead to RTRO

Receives additional )
contracts and Reviews

Signs agreements
agreement to sign agreements

Time with Skip for the Shares/confirms
onboarding call (Skip (RTRO call) Banking information Ready to
initiated) with Skip v receive orders
(RTRO)

Receives welcome email
Final Onboarding




RESTAURANT SIGN UP
M sar

Experience Enablers

' N 5 business S 5 . .
’_\ Mission statement and image (diversity & How does signing o work?
an

inclusion of people and businesses) :
- Join Skip's delivery network pusness fype
Des I g n Reach more than 4 million customers in Business Name

Canada with a 30-day trial

Join Skip delivery network

Reach more than 4 million customers in
Canada with a 30-day trial

Restaurant, grocery or shop, turn

Principles Call to action R

How does signing up work?

Transparent

o
Phone Number
Application with option to learn more — Y |

Friendly

Inclusive Preview your shop about the process and set preferred 00 et ot o
communication channel we have questions about your business?
Familar (Jemar  (Jerone ([ J7ext
Engage users by showing a preview
See how some of your catalog items
User Needs andwebaite, o omer e

Plans and delivery options

Preview Shop

Get information
for decision making

Plans, pricing and options for a For Restaurants
variety of business types .

For Groceries

Learn about eligibility and

pI’iCi ng What do you get on signing up For Shops

What the user will get +
showcase the best of our

P latform Frequently asked questions

Simple sign up form

®

Know what to expect after

send information
What happens after the 30-days

Free product photoshoot

trial?
Be in control What are Skio's delivery optione?
Getting an attractive online shop is OIS R e G
key for your success and we want o
your customers to be impressed. Our 28 Q& Are there requirements to be a
photographers can make it happen. Su ppo rt a deC] s10on tO JO] n Partner?

Will Skip deliver in my area?
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Restaurant, grocery or shop, turn
your passion into a successful
business

Join Skip's delivery network

Reach more than 4 million customers in
Canada with a 30-day trial

Join Skip

How does signing up work?

Preview your shop

See how some of your catalog items
would look like in our customer app
and website.

Support
decision
making

Preview Shop

What do you get on signing up

Free product photoshoot

Getting an attractive online shop is
key for your success and we want
your customers to be impressed. Our
photographers can make it happen.

Plans and delivery options

For Restaurants

For Groceries

For Shops

Frequently asked questions

What happens after the 30-days
trial?

What are Skip's delivery options?

RESTAURANT SIGN UP

Experience Enablers

Apply

Join Skip delivery network

Reach more than 4 million customers in
Canada with a 30-day trial

How does signing up work?

Business Type v

Business Name

Business Address

Business Owner’s First Name
Business Owner’s Last Name
Phone Number

Email

How do you like to be contacted in case
we have questions about your business?

O Email D Phone D Text

Inform and set expectations

D
8
11

We’re going to
make a great team.

Let's take the next steps
together.

We will:

3  call you within 1-2 business
days to learn more about your
unique business.

Get your tablet ready and set
up a meeting for your
onboarding at Skip.

Your will need to:

] sign and return the documents
we send via email.

Provide us with two unique

contacts to manage your
account.

Prepare a menu to send to us.

Craving helpful
business tips?

Dig in to our resource centre, The Secret
Sauce, to check out what's trending, best
practices, and self-serve how-tos from
the industry.

View articles

About Us

Privacy Policy

Terms of Use

«——— Application has
been sent

«—— What happens
next

«—— Get ready

Articles on
Resource center
to empower
potential
customers
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Restaurant, grocery or shop, turn

-~
your passion into a successful : ‘._ ) v 4 i w ‘ '... . R ESTAU RANT S I G N U P

Restaurant Sign Up - Discovery

Join Skip’s delivery network

How does signing up work?

| Business Type v ‘ ’ Business Owner’s First Name —

| Business Name ‘ ’ Business Owner’s Last Name

‘ Business Address ‘ ’ Email =

/ . | |

How do you like to be contacted in case ’ Phone Number , VI s I o n
we have questions about your business? -

D Email D Phone D Text b

© cratwitnskip Support decision making today

To enable self-sign up tomorrow

What do you get when signing up

Free product photoshoot

Getting an attractive online shop is key for your success and we want your
customers to be impressed. Our photographers can make it happen.

Learn more

Free tablet or use your own

Use our tablet app to manage sales at your shop and change item
availability on the fly.

Learn more

Make it personal: success stories based on customer’s location

Access to management portal

Setup promotions, view your earnings, manage your catalog, track order
volume and more with Portal.

Learn more

Success stories in your area

“70% of my orders are delivered by
Skip”

Plans and delivery options

For Restaurants For G i
rroceries For Shops Jane, self-taught florist tells her story and

how she became more successful during
the pandemic, doing what she loves:
making things grow.

Jane Li, Maui Tropicals, Toronto

View this story View all stories

View details View details View details
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More orders

s

TEAM UP WITH CONFIDENCE

No new work Transparency

areach

ity 20000 restasesess p

OUR PARTNERS

o

McDelivery

Boston
Pizza

Tion Horlons Earls Wendys @ Y

way

THIEN VIETNAM ‘@; CURRERO DOKE
Nando's . e/

—— = PR

“It has definitely extended our reach
to the customer base. It's something
that we wish we would have done
sooner.”

ik, Bodegoes

BECOME A PARTNER

APPLY NOW

User needs:

Get the most basic questions
answered here (pricing, services
and eligibility)

RESTAURANT SIGN UP

Before & after - application page

M saw

Restaurant, grocery or shop, turn your

passion into a successful business

Join Skip’s delivery network

o How does signing up work?

Business Type Business Owner’s First Name

Business Owner’s Last Name

Business Name ‘

Business Address ‘ Email

How do you like to be contacted in case Phone Number

we have questions about your business?

DEmail DPhone D Text

Delivery Pickup

Preview your shop
360 Bay Street ~

See how some of your catalog or menu
items would look like in our customer

app and website.

Preview Shop Alcohol

Local Restaurant Nearby

AR ST W

What do you get when sign up

Free product photoshoot

Getting an attractive online shop is key for your success and we want your
customers to be impressed. Our photographers can make it happen.

Learn More

Order management app

Use our tablet app to manage sales at your shop and change item
availability on the fly.

Learn More

Store management portal

Setup promotions, view your earnings, manage your catalog, order volume
and more with Portal.

© 0 0

Learn More

Plans and delivery options

Restaurants Groceries Shops
Commision based Starts with Sell on our app or
plans and POS Inventory use your webbsite
integration. Just management and with out SkipGo
cook and we will real-time POS platform. Starting
deliver. integration for at $2 per order.
$200/mo

Frequently asked questions

What happens after the 30-days trial?

What are Skip's delivery options?

Are there requirements to be a Partner?

Will Skip deliver in my area?

Join Skip’s delivery network

o How does signing up work?

About Us  Privacy Policy Terms of Use

Success stories in your area

“70% of my orders are delivered by
Skip”

Jane Li, self-taught florist tells her story and
how she became more successful during the
pandemic, doing what she loves: making
things grow in Toronto Downtown.

Get Started



RESTAURANT SIGN UP

Mobile - application page

M saw

Restaurant, grocery or shop,
turn your passion into a
successful business

|
\ U4
Join Skip’'s delivery network b - Plans and delivery options Frequently asked questions
Restaurants > What happens after the 30-days .,
Prioritize the
content and the Groceries N What are Skip’'s delivery options?  ~/
o How does signing up work? '
form WI" .eXp"and Are there requirements to be a v
on pressing "Get Shops N Partner?

started" o

Can Skip deliver in my area? v

Preview your shop

Delivery Pickup

360 Bay Street ~

Join Skip’s delivery network

o How does signing up work?

Alcohol

See how some of your catalog or
menu items would look like in our
customer app and website.

i About Us
Success stories in your

area Privacy Policy

What do you get on sign up “70% of my orders are Terms of Use
delivered by Skip”

Jane Li, self-taught florist tells her
story and how she became more
successful during the pandemic,
doing what she loves: making things
grow in Toronto Downtown.

Free product photoshoot

Getting an attractive online shop is m

key for your success and we want
your customers to be impressed. Our
photographers can make it happen.

Learn More



Before & After - Thank you page

Before

M swapiies

RESTAURANT SIGN UP

YOUR APPLICATION HAS
BEEN SUBMITTED.

OKAY

S\

User needs: expectations set on what
happens next.

M sxp

We’re going to

make a great team.

Let's take the next steps
together.

We will:

3  call you within 1-2 business
days to learn more about your
unique business.

@  Get your tablet ready and set
up a meeting for your

onboarding at Skip.

Your will need to:

E]  sign and return the documents
we send via email.

@ Prepare a menu to send to us.

Craving helpful
business tips?

Dig in to our resource centre, The Secret
Sauce, to check out what's trending, best
practices, and self-serve how-tos from
the industry.

About Us

Privacy Policy

Terms of Use

Informing customers on
what happens next is our
first step towards self sign

up.
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RESTAURANT SIGN UP

Restaurant, grocery or shop, turn your ’ S
ReStaurant: grocery or ShOp, passion into a successful business Eai ) ‘ "’ . Y we!re g°ing to
turn your passion into a ] i 'Y {
= successful business _ L& make a great team.
Achievements A

Let's take the next steps
@ How does signing up work? together.

Join Skip's delivery network

‘ Business Type Business O s ame

We will:
‘ Busi Name

Get Started ‘ Business Address Email (&t Call you within 1-2 business

days to learn more about your

How do you like to be contacted in case Phone Number unique business.
e s u s s O a r o How does signing up work? R G D L U e -
(Jemai [ Jehone () Text DS Get your tablet ready and set

up a meeting for your
onboarding at Skip.

Delivery Pickup

. Preview your shop Y Tores
Preview your Shop 360 Bay Street ~ : ‘our will need to:

See how some of your catalog or menu

u L) u u u u u items would look like in our customer -
d website. » 5 ?
* Visibil Ity of points of friction on the R il = e Bl sinsndrotum the doumans
Delivery Pickup we send via email.
(] (]
application processes 300 Bay Steet” prepare  menu o send 0.
[} AR W
° - 1 \ 7, What do you get when sign up
ignment between Mmultipie Sl % B
. Free product photoshoot
Alcohol N N . B
Getting an attractive online shop is key for your success and we want your
te a I I I S customers to be impressed. Our photographers can make it happen.
- Learn More
. . See how some of your catalog or
» Influencing strategy (new projects)
- customer app and WebSIte' Use our tablet app to manage sales at your shop and change item
availability on the fly.
= = Learn More
* INCIUSIVE aesign & Copy Preview Shop
Store management portal Craving helpful
Setup promotions, view your earnings, manage your catalog, order volume . .
and more with Portal. bUSII’IeSS tIPS?
. Learn More
What do you get on sign up .
Dig in to our resource centre, The Secret
) ) Sauce, to check out what's trending, best
Plans and delivery options practices, and self-serve how-tos from
the industry.
Restaurants Groceries Shops
N Commision based Starts with Sell on our app or
ext Ste S plans and POS Inventory use your webbsite
integration. Just management and with out SkipGo
Free prOd uct phOtOShOOt cook and we will real-time POS platform. Starting
deliver. integration for at $2 per order. About Us
. ) . . $200/mo
Getting an attractive online shop is Privacy Policy
your customers to be impressed. Our
; Terms of Use
photographers can make it happen.
° - - Learn More
raCk application rate SFWE success stores in your area
° : N,

“70% of my orders are delivered by

- Survey after onboarding for

Jane Li, self-taught florist tells her story and

plans and delivery options o how she became more successful during the

pandemic, doing what she loves: making

C SAT 1'".; W\ R things grow in Toronto Downtown.
. Restaurants o6
- Self-sign up (phase 2) —

Orocerias Frequently asked questions

What happens after the 30-days trial?

What are Skip's delivery options?
Are there requirements to be a Partner?

Will Skip deliver in my area?

Join Skip’s delivery network

Get Started
o How does signing up work?

About Us  Privacy Policy Terms of Use




